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« Council
+ Managers

+ Employees

* Individual SSPR
Evaluations

« Organizational
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Performance Program Performance Intended
Goals and Levels Indicators Uses

Data Collection Data Proces

rformance Levels with Criteria (performance goals)

Decisions Decisions Concerning Decisions Concerning
Concerning Goals Programs and Levels Monitoring & Evaluation
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Target for Strategic Success
Increased Funding in Achieving
Community or
Program Outcomes

Target for Useful Contributor to
Funding Cuts Government Success

Strategic Importance

POOR Performance Results

Use of Strategic Goals and Performance Results in
Prince William County Budget Decisions

Target for Strategic Success
Increased Funding in Achieving
Community or Program

Outcomes

Useful :
\ Contributor to i

Government :

Funding Cuts \ Success i
1

i

Target for pagt

Strategic Importance

More funding available

Performance Results

Use of Strategic Goals and Performance Results in
Prince William County Budget Decisions




VI. 2. Examples of Performance-Based
Decision Making (Inputs & Mission)

140

120 4

100 L

Index Crime Per 1,000 Population
8
Officers Per 1,000 Population
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| 1 Index Crime Per 1,000 Population —m— Officers Per 1,000 Population |

2009 Index Crime and Number of Officers in Selected Cities

VI. 2. Examples of Performance-Based
Decision Making (Efficiency)

Health Clinics 15,75 — ] Anticipated Reimbursement External cost B Intemal cost
Adjusted total E
cost

$250 3

ison $225 3
among clinics E
for billable and E
nonbillable $175
encounters $150 3
combined. E
External Costs: |25 3
City/County $100 3
corporate overhead| 3
(payroll, HRD,
treasury,
controller’s office,
ctc.) along with
capital
improvement
projects, rent,
depreciation, etc.

$200 3

Oak Hill

Salvation
Montopolis
Far South
Northeast
South Austin
East Austin
Rosewood
Pflugerville
Jonestown

Internal Costs:
Physicians, nurses,
medical supplies,
pharmacy, etc. SOURCE: OCA analysis of FQHC costs

FY99 Target
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